BharatNet Project Management

Comprehensive Platform Overview
Executive Overview

In today's fast-paced digital world, building robust infrastructure requires more than just manpower—it
demands intelligent, data-driven systems. Our Project Management Platform is explicitly engineered for
massive-scale connectivity projects, providing a unified ecosystem where planning, execution, and billing
converge seamlessly.

By digitizing the entire workflow, we eliminate silos, minimize delays, and offer an unprecedented level of
transparency to administrators, project managers, and on-ground field engineers.

Core Modules & Capabilities

1. Planning & Management

The Planning dashboard provides critical metrics such as Planned vs. Executed routes, estimated Bill of
Quantities (BOQ), and state-level deployment targets. Before the first trench is dug, our platform
ensures accurate plotting of fiber routes and component requirements, allowing for optimized
pathfinding and cost estimation.

2. Inventory & Warehouse Management

triggers low-stock alerts, tracks dispatch logs, and manages material inwards. Avoid stockouts and track
materials from the warehouse directly to the deployment site with full transparency.

3. Procurement & Vendor Management

Handling large-scale projects involves managing numerous contractors and vendors. This module
automates the entire procurement lifecycle. Seamlessly track Purchase Orders, vendor registrations,

| Gain real-time visibility into warehouse stock levels across multiple locations. The system automatically
| material deliveries, and vendor invoices directly through the portal.



4. Field Execution & Tracking

Equip your ground staff with mobile-friendly tracking tools. Field teams can update daily progress,
upload geotagged site photographs, and flag blockages instantly. This ensures the command center is
always synchronized with field realities, reducing reporting lag from weeks to seconds.

Advanced Operational Workflows

5. Billing & Reconciliation

Automate your financial lifecycle. The Billing module automatically generates invoices based on verified
field completion metrics and tracks payment milestones. Payment approvals are strictly tied to SLA
achievements, ensuring budget utilization remains fully transparent.

6. Logistics

Keep a close eye on the movement of goods. The logistics dashboard connects warehouse dispatches
with field receipts, tracking vehicle dispatch routes, expected delivery times, and material condition upon
arrival.

7. Management Portal & Executive Dashboard

Decision-making is driven by data. The Management Portal aggregates inputs from hundreds of sites to
present a cohesive, bird's-eye view of project health, financial utilization, and timeline adherence. It
includes custom report generation and high-level KPI tracking.

8. Enterprise Security & Access Control

Built with enterprise-grade architecture, the platform ensures that project data remains secure and
compliant. It features strictly enforced role-based access control (RBAC), meaning every user—from
field engineer to state admin—only has access to the data necessary for their role.



Ready to Transform Your Workflow?

Empower your teams with the ultimate toolset for executing digital connectivity initiatives. Gain the visibility
you need to deliver projects on time and under budget.
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